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Introductions
● Dr. Carrie Schwierjohn, Superintendent

● Dr. Ketina Armstrong, Assistant Superintendent

● Mr. Tom Sauvage, Assistant Superintendent



Presentation Outline
● District Overview & Financial Background

● Prioritization Process

● Tax Levy Communication Plan  & Telling Our Story

● Questions



District Overview & Financial Background



Meramec Valley R-III School District
● Enrollment: PreK-12th grades- 3,000 students

● Staff: 490 staff

● Location: 35 miles to downtown St. Louis

● Schools: 1 PreK, 5 Elementary, 1 Intermediate, 1 Middle, and 1 High 

School

● Assessed Valuation: $445,621,463.

● Tax Rate in 2022-23: $4.18 ($3.30 Operating & $0.88 Debt Service)



How are Operating Funds Spent?

84.35% of Operating Expenditures are Staff Salaries & Benefits



Historical Review of Operating Funds 



Factors Impacting Rising Operating Costs

● Rising cost of minimum wage
○ In 2022, the district raised the starting support staff pay to 

$14.00 per hour

● Rising cost of living
○ The district provided a $500 increase to the base salary schedule 

annually (on average a 2-5% increase)

● Rising cost of staff/retiree health insurance



Foundation Formula: State Adequacy Target (Amount Paid Per Pupil by State)



What is the Impact of an Operating Levy Increase?

$0.56 Operating Levy 
Increase Decided



History of  MVR3 Operating Levy & Debt Levy



Stakeholder Prioritization Process



Operating Budget: Analysis Plan 

GOAL: 

● Finding efficiencies in programs/departments by analyzing Return on Investment
● While optimizing staff through attrition
● Demonstrate to all stakeholders that a thorough analysis and audit had been 

completed prior to going to the voters for an increase

PLAN: 

● ROI survey to staff, and financial audit of every department & program
● Educating all stakeholders on Bond vs. Levy, budget, and needs
● Prioritization meetings with all stakeholders
● Telling the student, staff, community story regarding need & values of 

shared priorities



Return on Investment (ROI): Prioritization Survey



Staff Survey Results: Bottom 10 Priorities



Return on Investment (ROI): Prioritization Survey



Staff Survey Results: Top 10 Priorities



Return on Investment (ROI): Prioritization Survey



Phase 2 Efficiencies



Phase 3: Possible Programs & Personnel Reductions



Tax Levy Increase Positives & Challenges

August 2023
Positives:
● Ability to better plan 2024-25 budget and analyze Phase 3 needs
● Ability to pivot/plan for future tax levy initiative if needed (if failed)
● More time between levy increase and future bond initiative
● If approved, funds would be available for the 23-24 fiscal year
● Ability to maintain (AA-) bond rating which impacts interest rates on bonds

Challenges: 
● Quick turnaround time on communication strategy & plan
● Less access to staff & families during summer months for communication



Tax Levy Increase Positives & Challenges

November 2023
Positives:
● More time for planning and communication
● Ability to pivot/plan for future tax levy initiative if needed (if failed)

Challenges: 
● Funds would not be available until the 2024-25 budget
● Percentage of fund balances will fall below 25% 
● Bond rating will be impacted by lower fund balances
● Delay future bond initiatives
● Different political atmosphere in November elections



Operating Budget: Analysis Plan Goals

● Finding efficiencies in programs/departments by analyzing Return on Investment
● While optimizing staff through attrition



Tax Levy: Ballot Language 

District Priorities for Operating Funds: 

● Maintain student learning,  programs, and activities;

● Attract and retain high quality staff and essential workers



Communication Plan & Telling Our Story



Tax Levy Communication Plan

● Identify key stakeholders
● Citizen’s for Prop E Committee
● Identify important community events and opportunities 

for sharing your district information and story
● Who tells your story?



Ballot language: maintain student programs and 
activities; and to attract & retain high quality staff 



Educating Staff & Community: Funding for Schools

What is the difference between Operating and Debt Service Funds?

OPERATING LEVY:  Learning

DEBT SERVICE BONDS: Building

https://www.wevideo.com/view/2964462885

https://www.wevideo.com/view/2964462885


Communication Schedule & Website

Students sharing our priorities 

Staff sharing our priorities

Students sharing our programs and success

Dedicated webpage: 
            https://www.mvr3.k12.mo.us/page/proposition-e

https://www.youtube.com/watch?v=-73JAf2g4t0&t=50s
https://www.youtube.com/watch?v=h7ID6YjZk5w&t=1s
https://www.youtube.com/watch?v=59-syTjQrog
https://www.mvr3.k12.mo.us/page/proposition-e


Together We Make A
 Difference in Doing 
What’s Best for Kids!



Questions ?


